Tracking Chart 2006 Nike, Thailand 070074486E by Fair Labor Association
The factual information set forth on the Tracking Charts was submitted to the FLA by each Independent External Monitor and Participating Company and reviewed by FLA staff.  It is being made 
available to the public pursuant to the FLA Charter in order to strengthen the monitoring process. The FLA Charter provides for regular public disclosure of the factual results of independent 
monitoring and the resulting specific actions taken by Participating Companies. 
 
What is a Tracking Chart?  
 
Compliance is a process, not an event. A Tracking Chart outlines the process involved in FLA independent external monitoring and remediation. It is used by the accredited independent external 
monitor, the participating company and the FLA staff to do the following:  
 
 Record Findings: The independent external monitor uses the Tracking Chart to report noncompliance with FLA Code standards. The monitor should also cite the specific Code 
benchmark or national/local law that was used to measure compliance.  
 Report on Remediation: The FLA participating company uses the Tracking Chart to report on the remediation program that was implemented in order to resolve the noncompliance and 
prevent any future violations.  
 Evaluate Progress: The FLA uses the Tracking Chart for purposes of collecting and analyzing information on the compliance situation of a particular factory and for publication on our 
website. This information is updated on an ongoing basis. 
 
What a Tracking Chart is NOT - 
 
 An exhaustive assessment of factory conditions 
 
Working conditions - in any type of workplace - are dynamic. Each Tracking Chart represents a survey of the factory’s conditions on a specific day. Over time, a fuller picture emerges as 
we compile information from various sources to track the compliance progress of a factory. 
  
 A pass or fail evaluation 
 
The Tracking Charts do not certify whether or not factories are in compliance with the FLA Code. Monitoring is a measurement tool. The discovery of noncompliance issues is therefore not 
an indication that the participating company should withdraw from a factory. Instead, the results of monitoring visits are used to prioritize capacity building activities that will lead to 
sustainable improvements in the factory’s working conditions.  
 
• A one-time event  
 
Each monitoring visit is followed by a remediation program, further monitoring and remediation in an ongoing process. The Tracking Charts are updated accordingly. 
 
 
 
 
Note on Language 
Please be advised that because FLA independent external monitors are locally-based and English is generally not their native language, the language presented may at times appear unclear to a 
reader who is a native English speaker. In order to preserve the integrity of the transparency process and the information we receive, our policy is to publish the original text from the monitor and 
participating company. However, the reader will note that we have taken the precaution to remove any identifying information about the factory that was monitored or the workers interviewed.  
 
For example, in cases where monitors and/or participating companies have cited the actual number of workers in reference to a noncompliance issue, in order to protect the workers’ identities, we 
have replaced the numbers with generic wording in brackets (i.e. “[some]”, “[worker interviews revealed that]”,etc.).   
 
We do not disclose the name of the factory that was monitored in order to ensure that the FLA’s efforts to encourage and reward transparency do not have detrimental consequences for the 
factory and the workers.  
 
Instructions for Printing 
The information contained in the Tracking Charts is organized by columns and rows in a table format. Due to the number and width of the columns, the charts have been formatted for legal size 
(8.5 x 14in.) paper. To print the charts, please make sure to select “legal” size paper from Print properties. 
Country
Factory name
IEM
Date(s) in facility
PC(s)
Number of workers
Product(s)
Production processes
[Status]
FLA Code/ Compliance issue Country Law/Legal Reference FLA Benchmark Non-compliance Risk of Non-compliance  Evidence of Non-compliance 
(uncorroborated)
If not corroborated, 
explain why
Sources/Documentation 
used for corroborating
Notable 
Features 
implemented by 
Factory 
Management or 
Company
PC Remediation plan Target 
Completion 
Date
Factory Response (Optional) Company 
Follow Up 
(3/14/2007)
Documentation Completed; 
Pending; On-
going
Company Follow Up Documentation External 
Verification 
(Date)
Documentation Company 
Follow up (Cite 
date of planned 
or follow up 
visit, if 
appropriate)
Documentation
Recruitment Contracts There can be no employment terms (including contracts, 
recruitment arrangements, or any other instruments) which 
specify that employees can be confined or be subjected to 
restrictions on freedom of movement; allow employers to 
hold wages already earned; provide for penalties resulting 
in paying back wages already earned; or, in any way 
punish workers for terminating employment.  (It is 
acceptable to provide bonuses to workers who stay for a 
term of contract and meet reasonable conditions, such as 
regular attendance, punctuality, good quality, etc.
Factory did not 
duplicate by copying 
the employment 
contract for workers.
Workers and HR 
interview
Factory has given 
copies of employment 
contracts to all 
workers.
Copies of 
employment 
contracts (boht 
new and 
previous 
workers) were 
review and 
factory has 
tracking sheet 
as evidence 
attached.
Completed
Hiring Discrimination Practices Employment decisions will be made solely on the basis of 
education, training, demonstrated skills or abilities. All 
employment decisions will be subject to this provision.  
They include: hiring, job assignment, wages, bonuses, 
allowances, and other forms of compensation, promotion, 
discipline, assignment of work, termination of employment, 
provision of retirement.
Job advertisement posted 
at the factory gate 
revealed that the position 
of Planning, HR, 
Procurement and 
Production staff require 
applicants to be over 22 
years old.
Job advertisement 
reviews and HR 
interviews
Factory already 
eliminated age 
qualification in 
application form.
New application 
form
Completed
Fire Safety  Health and Safety 
legal compliance
The Notification of the Ministry of Labor 
and Social Welfare re: Occupational 
Safety of Employee, Chapter 2, Clause 
10.
Employer will comply with applicable health and safety laws 
and regulations.  In any case where laws and code of 
conduct are contradictory, the higher standards will apply.  
The factory will possess all legally required permits.
Not all supervisors are 
trained in the safety officer 
position at supervisory 
level in the workplace. 
Documents review and 
safety officer interviews
Factory has identified 
process for new 
supervisors in factory 
and list to the plan for 
training supervisors in 
the safety officer 
position at supervisory 
level as the ESH 
management system 
and already succeeded 
training course on 
07/13-14/2007.
6/30/2007 1) Review Nike ESH CLS 
and local laws and 
regulations regarding 
occupational health.
2) Assign competent person 
to manage.
3) Set up ESH committees 
instead of the expired one; 
get them trained on their 
roles and responsiblities.
4) Monitor and measure 
performance.
5) Review and make 
changes where necessary.
MESH meeting 
review and 
supervisor 
namelist
Completed
PPE: 1 The Notification of the Ministry of 
Interior re: Safety in Working with 
Machinery Clause 2: "The employer 
shall have the employees, working with 
machinery, to wear helmet, gloves, 
goggles, masks, ear plugs, rubber 
shoes or gears for the personal 
protection of other parts according to 
the condition and nature of the work 
performed and it shall be observed as 
the work performance rules of the 
operations premises throughout the 
time of performance of work by the 
employees."
Workers shall wear appropriate protective equipment (such 
as gloves, eye protection, hearing protection, respiratory 
protection, etc.) to prevent unsafe exposure (such as  
inhalation or contact with solvent vapors, noise, dust, etc.) 
to hazardous elements including medical waste.
During walkthrough of 
work floor it was observed 
that some workers who 
worked with chemicals 
(mixing glue section) did 
not wear PPE (gloves) 
while mixing the chemical.
Visual inspection 6/30/2007 1) Review Nike CLS and 
local laws regarding PPE-
respirator.
2) Assign a competent 
person to manage the 
action plan.
3) Set up a written PPE 
program, at a minimum, to 
identify the jobs at the 
factory where respirator use 
is required and define the 
role and responsbility of the 
each relevant department 
and employee.
4) Evaluate the 
effectiveness and choose 
appropriate PPE (such as 
the type choice, size, 
dexterity, working ease, 
cost, etc.).
5) Fit-testing - provide PPE 
to the workers and educate 
the workers how to correctly 
wear, maintain, store and 
replace PPE.
6) Supervising and 
retraining - minimum annual 
review.
7) Ensure that the 
procedure is implemented 
PPE work 
instruction to 
identify needed 
areas, using 
control
On-going Factoty has established 
PPE management program 
to identify proper for use 
PPE in each working area 
and implementing to use 
this program to control PPE 
using of workers and 
prepare PPE keeping boxes 
after finished using PPE in 
the process, although PPE 
keeping process did not 
write in the PPE 
management program.
PPE working 
spection and 
record of PPE 
distribution and 
keeping
PPE: 2 The Notification of the Ministry of 
Interior re: Working Safety relating to 
Harmful Chemicals, Chapter 2 , Clause 
21  
Workers shall wear appropriate protective equipment (such 
as gloves, eye protection, hearing protection, respiratory 
protection, etc.) to prevent unsafe exposure (such as  
inhalation or contact with solvent vapors, noise, dust, etc.) 
to hazardous elements including medical waste.
The workers at the 
assembly section where 
UV lighting was in use did 
not cover arms and wear 
UV goggles. 
Visual inspection There is no UV process 
on site because of 
production process. 
But factory will do the 
risk assessment for all 
jobs to seek the hazard 
of each job position 
and how to prevent and 
protect workers from 
harmful.
No Completed
Updates (6/12/2007) Third-Party Verification Company Verification Follow up
4. Harassment or Abuse
5. Nondiscrimination
6. Health and Safety
Every employee will be treated with respect and dignity.  No employee will be subject to any physical, sexual, psychological or verbal 
harassment of abuse.
No person will be subject to any discrimination in employment, including hiring, salary, benefits, advancement, discipline, termination 
or retirement, on the basis of gender, race, religion, age, disability, sexual orientation, nationality, political opinion, or social or ethnic 
origin.
Employers will provide a safe and healthy working environment to prevent accidents and injury to health arising out of, linked with, or 
occurring in the course of work or as a result of the operation of employer facilities.
FLA Audit Profile
Thailand
070074486E
Kenan Institute Asia
Sporting footwear
Drawing and Cutting, Stitching, QC, Assembly, Final Inspection and Packing 
December 7-8, 2006
Nike, Inc.
1,362
2. Forced Labor 
There will not be any use of forced labor, whether in the form of prison labor, indentured labor, bonded labor or otherwise.
No person will be employed at an age younger than 15 (or 14 where the law of the country of manufacture allows) or younger than the 
age for completing compulsory education in the country of manufacture where such age is higher than 15.
RemediationIEM Findings
1. Code Awareness
3. Child Labor
1
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Machinery Maintenance The Notification of Ministry of Interior re: 
Safety in Working with Machinery 
Clause 5: "The employer shall provide 
protective equipment to prevent danger 
from machinery." 
All production machinery and equipment shall be 
maintained, properly guarded, and operated in a safe 
manner.
A number of sewing 
machines are not 
equipped with upper and 
lower pulley guards.
Visual inspection Factory has set up the 
plan to install machine 
guarding for all needed 
machines and starting 
up to install with all of 
sewing machines.
6/30/2007 1) Review Nike ESH CLS 
and local laws and 
regulations regarding 
machine guarding.
2) Assign competent person 
to manage machine 
guarding.
3) Conduct assessment on 
machine hazards.
4) Apply root cause 
analysis to identify GAPS 
(hazards) for each machine.
ESH action plan On-going - Set up guards of the upper 
and lower sewing 
machines.
- Set up safety guarded for 
all machines. 
- Set up guarding for all 
machines now some of 
them have guarded already 
and other machines have 
action plan the finished 
date.        
- All electricity transmission 
part has been covered for 
all machines
- Set up guarded to protect 
electrical wave.
Machine 
guarding list, 
inspection 
record
Sanitation in Facilities Ministerial Regulation Re: Welfare in 
the workplace B.E. 2548, Clause 2 (2) 
'An industrial having one thousand or 
more working at the same time shall be 
provided with a) pharmaceutical for first 
aid b) one room for medical treatment 
with at least two beds and enough 
essential pharmaceutical c) at least two 
nurses  d) at least one first class 
physician work in the workplace at least 
triple a week and the total hours work 
have to not less than 12 hours per 
week. e) vehicle.
Employer will comply with applicable health and safety laws 
and regulations. In any case where law and code of 
conduct are contradictory, the higher standard will apply.
The doctor works in the 
facility less than 12 hours 
per week. 
Document review, nurses' 
and safety officer 
interview
Factory has sent letter 
to authorize person 
from government to 
allow factory make 
contract with the 
nearest hospital for 
medical service instead 
doctor available in 
factory at least 12 
hrs/week and factory 
has been approved 
from government.
6/15/2007 1) Review Nike ESH CLS 
and local laws and 
regulations regarding 
occupational health.
2) Assign competent person 
to manage.
3) Ensure that it's 
consistently managed in 
factory. Ensure that the 
factory complies with local 
laws and regulations re: 
clinic management within 
the factory which needs the 
doctor to visit at least 3 
times/week; totally over 12 
hrs/week.
4) Monitor and measure 
performance.
5) Review and make 
changes where necessary.
Government 
request letter
Completed
1) Review Nike ESH CLS 
and local laws and 
regulations regarding 
exposure limits.
2) Assign competent person 
to manage exposure.
3) Conduct performance 
assessment: identify GAPS 
in Exposure Control 
Performance.
4) Apply root cause to 
identify GAPS (hazards) in 
Exposure Control 
Performance.
5) Control the GAPS in 
Exposure Control 
Performance
    - Perform testing and 
monitoring to determine for 
each chemical that are used 
in the factory if their 
occupational exposure limits 
are below the levels, 
regularly and as necessary
    - If there are levels above 
the established limits, the 
factory must input 
measures that will reduce 
exposures to below those 
levels. This may include 
such things as installing 
ventilation systems, 
changing chemical use or 
properties, or, at a last 
resort, wearing PPE.
    - Education/ Training for 
applicable employees
    - Develop effective 
control measures
    - Secure resources
6) Monitor and measure 
Exposure Control 
Performance.
7) Review and make 
changes where/if 
necessary.
8) Ensure that it is 
consistently implemented in
Other: 1 Notification of Ministry of Labor: 
Working Safety in Confine Space 
Environment
Employer will comply with applicable health and safety laws 
and regulations. In any case where law and code of 
conduct are contradictory, the higher standard will apply.
There is a "confined 
space" in area of the pond 
where used to reserve 
water; however, factory 
does not appoint any staff 
who have been trained to 
be in charge or who 
supervises this space as 
required by law.
Visual inspection, 
document review and 
safety officer interviews
Actually there is no 
person who works in a 
confined space.  So far, 
factory decided to use 
outsourced parties 
(authorized parties 
which pass the training 
for confined spaces) 
when it needs to clean 
this confined space. 
subcontractor control 
when they work with 
confined space.
-Factory conducted 
confined space work 
instruction since 
3/21/2007 and already 
have work permission 
including confined 
space safety 
management
6/30/2007 1) Review Nike CLS and 
local laws regarding 
confined space. 
2) Assign responsible task 
to do the action plan.
3) Conduct confined space 
written program to identify 
sources, hazards and how 
to enter it safely with 
needed equipments.
4) Conduct work permit to 
track and monitor the 
workers who work in 
confined space.
5) Train the workers who 
could be work in confined 
space to aware of its 
hazards.
6) Ensure that the program 
is implement consistently.
Work 
Instruction
Completed
ESH action plan 
review
CompletedDocument review and 
safety officer interview
On process of contact 
to third party who 
conduct annual working 
condition testing.
- Add heat/temperture 
test in working 
condition inspection 
and the first test is in 
April 2007.
- Tested 
heat/temperatue in 
working condition 
inspection and the 
result was shown on 
4/4/2007.
5/16/2007Worker Participation Notification of Ministry of Interior re: 
Working Safety in Respect to 
Environmental Condition, Chapter 1
Workers should be involved in planning for safety, including 
through worker safety committees.
The working condition 
inspection is not included 
the heat/temperature 
testing. 
2
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Other: 2 According to The Notification of The 
Ministry of Labour and Social Welfare 
re: Committee on Occupational Safety, 
Health and Working Environment, 
Chapter 1, Clause 9: "A committee 
member shall hold office for a term of 
not more than 2 years but may be 
selected."
The term of safety 
committee expired June 
21, 2006 but factory does 
not arrange for a re-
election and re-form for 
the new safety committee. 
Besides, majority of 
members are at the 
supervisor level.  
Document review, safety 
committee and safety 
officer interview
New safety committee 
was announced on 
2/1/2007. 
6/30/2007 1) Review Nike ESH CLS 
and local laws and 
regulations regarding 
occupational health.
2) Assign competent person 
to manage.
3) Set up ESH committees 
instead of the expired one; 
get them trained on their 
roles and responsiblities.
4) Monitor and measure 
performance.
5) Review and make 
changes where necessary.
Safety 
committee 
appointment 
letter
On-going - Set up new safety 
committee comply with 
NIKE standard and post to 
the public on 4/2/2007.
- Factory has in-house 
traning by Success Safety 
Limited Partnership for all 
supervisors in the safety 
officer at supervisory level 
in the workplace in June 
2007.
'- ESH committees are 
announced since 4/2/2007 
but they need to have 50% 
management and 50% 
workers
- Plan to have the set the 
ESH committee election 
process on 9/4/2007
ESH committee 
appointment 
announcement
Legal Compliance for 
holiday/leave:1 
The Labor Protection Act. B.E.2541, 
Section 60 which stated that 
"…whereas an employee receives 
wages calculated on piece rate basis, 
the employer shall pay wages for 
holiday or leave equivalent to the 
average wages of working day received 
by the employee during the period of 
payment before such holiday or leave.
Workers will be paid for holidays and leave as required by 
law.
The factory used target rate by 
group, ELO (effective learning 
organization) rate, to pay workers. 
Most workers received more than 
minimum wages. Their wages 
were guaranteed at the minimum 
wage when producing lower than 
targets. However, auditor 
concerned that the factory 
calculated the wages from each 
work unit performed on a working 
day so its workers should be 
called piece-rate paid workers. In 
addition, the piece-rate paid 
workers should receive the wages 
for a holiday or day of leave in an 
amount equivalent to the average 
daily wage rate that the workers 
receive during the payment period 
prior to such holiday or day of 
leave. And in case where the 
employer require the workers to 
work on a holiday, the employer 
shall pay holiday pay to the 
workers not less than double the 
rate for work units performed in 
normal working days for work done 
for workers who are paid on a 
basis of work units performed.
This issues effected to 
all PAN groups and it is 
still in consideration 
process at labor 
department.
Pending 
(waiting for 
government 
decision)
Legal Compliance for 
holiday/leave: 2
Thai Labor Protection Act B.E. 2540, 
Chapter 2, Section 30: The employee 
who has worked continuously for one 
full year shall be entitled to an annual 
holiday of not less than six working 
days which shall be fixed in advance by 
the employer or prescribed in 
agreement of the employer and 
employee. In subsequent years, the 
employer may fix an annual vacation for 
the employees of more than six working 
days. The employer and employee may 
agree in advance that the annual 
vacation be cumulative and postponed 
and taken together with that of the 
following year. For an employee who 
has worked for less than one year, the 
employer may fix an annual vacation 
proportionately
Workers will be paid for holidays and leave as required by 
law.
The workers cannot 
accumulate or postpone 
any annual holiday that 
has not yet been taken in 
a year to be included in 
following years. In 
addition, the factory did 
not pay for the rest of 
annual leave calculated at 
the year end. 
Annual holiday should 
be accumulated and 
postponed if workers 
has not been taken in a 
year to be include in 
the following years
Factory annouced new 
regulation which mention 
that workers can postpone 
their annual holiday for two 
years if annual holiday has 
not been taken in a year. 
8/23/2007 New policy as 
attachement 
Completed
Overtime Limitations Except in extraordinary business circumstances, employees 
will (i) not be required to work more than the lesser of (a) 48 
hours per week and 12 hours overtime or (b) the limits on 
regular and overtime hours allowed by the law of the 
country of manufacture or, where the laws of such country 
will not limit the hours of work, the regular work week in 
such country plus 12 hours overtime; and (ii) be entitled to 
at least one day off in every seven day period.  An 
extraordinary business circumstance is a temporary period 
of extra work that could not have been anticipated or 
alleviated by other reasonable efforts.
In August 2006, [some] 
selected workers worked 
OT excessive 12 
hours/week and maximum 
OT was 20 hours/week. 
They worked in R&D 
section. 
Workers' interview and 
payrolls and time records 
review
Factory control their 
hours of work since 
Dec. 2006 to now.
1) Root cause analysis 
was trained to factory, 
factory identify that root 
cause of excessive OT 
was salesman 
sample(SS) season 
2) Factory created new 
procedure for SS 
season to prevent the 
excessive OT as 
tt h t h t
OT tracking 
report, time 
attandance, 
payroll and ELO 
worksheet
Completed Factory can control work 
hours to meet Nike 
standard for more than six 
months.
Miscellaneous
Illegal subcontracting Factory informs that the 
subcontract work only utilizes an 
embroidery subcontractor 
approved by PC; however, no 
approval letter revealed. 
The list  the 
approval facilities 
are  not available 
for reviewing. 
Management interviews 
and document reviews
Factory has 
subcontractor list which 
conduct SHAPE audit 
by factory's 
representative 
(attached).
Sub-vendor list Completed
8. Wages and Benefits
7. Freedom of Association and Collective Bargaining
Employers will recognize and respect the right of employees to freedom of association and collective bargaining.
Employers recognize that wages are essential to meeting employees’ basic needs. Employers will pay employees, as a base, at least 
the minimum wage required by local law or the prevailing industry wage, whichever is higher, and will provide legally mandated 
benefits.
Except in extraordinary business circumstances, employees will (i) not be required to work more than the lesser of (a) 48 hours per 
week and 12 hours overtime or (b) the limits on regular and overtime hours allowed by the law of the country of manufacture or, where 
the laws of such country will not limit the hours of work, the regular work week in such country plus 12 hours overtime; and (ii) be 
entitled to at least one day off in every seven day period.
In addition to their compensation for regular hours of work, employees will be compensated for overtime hours at such premium rate as 
is legally required in the country of manufacture or, in those countries where such laws will not exist, at a rate at least equal to their 
regular hourly compensation rate.
9. Hours of Work
10. Overtime Compensation
3
